any job well can be a powerful motivator for the
person who seeks status and recognition.

Human beings tend to build self-profiles, a
picture that demands certain things are done and
that movement is in the direction to maintain
self-respect. Depending on the circumstances,
one can see oneself in different roles and act
consistently with them. To the disbursing clerks,
it is a whiz with figures, and to the disbursing
officer, a model of exactness. To barracks mates,
it is a good bowler, and to the girlfriend or
boyfriend, it is a charming person who is
nonchalant about the world. Our ability to carry
out successfully many roles to our own
satisfaction is essential to our self-respect.

There are two aspects to the ego needs: the
need for status and recognition by others an4
the need to maintain our self-respect with all the
social and moral standards that are involved.
Satisfaction of the esteem needs in their various
ramifications leads to feelings of self-confidence,
worth, strength, capability, and adequacy that
build a person's sense of being useful and
necessary.

Because of individual differences, the quest
to satisfy the need for esteem may exhibit
varying forms of behavior. A scientist, for
example, who is primarily motivated by needs
for prestige in scientific or academic circles may
be warm, likeable, and sociable; or may be cold,
unpleasant, and hermitlike, depending solely on
recognition of research. The higher the level of
motivation, the less easy it is for us to speculate
about pure types; therefore, let's arbitrarily
consider the person who seeks power and
prestige above all else, and see what the person
might be like-as a general type.

As a leader, this type of person is likely to
be fairly successful. Seeking responsibility, and
liking to be the boss, there is boundless energy
for achieving things that will gain recognition.
Every effort will be exhausted to fight for the
crew, if the results are admiration for the leader.
Thus, the criterion of success is recognition,
Rank and high effectiveness reports are
important as symbols of success and prestige.

Such a power-driven person is usually
successful when work is challenging and this

person is good at it. As a member of a team,
however, there is no satisfaction in just being
another member. This type leader must run the
show and be recognized as the star, and that is
the difficulty. Motivation is not by genuine
interest in the mission but by personal need to
be recognized.

This sort of leader is usually effective. He or
she is firm but fair, aggressive, confident, alert,
ambitious, decisive, and responsible. All of these
characteristics are ordinarily associated with the
effective leader. But this type of leader has a
serious flaw. Encouraging dependence, the
crew-team members lose their drive and
enthusiasm. There is no concentration on giving
subordinates self-importance and prestige. Under
such leadership the members of the group may
be fairly happy and effective, but in the long run
they do not feel satisfied with their lot.

In presenting this extreme case of the drive
for power and prestige, we do not want to imply
that esteem needs are not admirable. On the
contrary, they lie behind some of man's finest
achievements. In addition, man's need to be the
sort of person desired underlies much of
day-to-day activity. The search for explanations
and a working philosophy of life. The attempts
to maintain self-respect in the face of incredible
barriers, and the efforts to make the most of
talents in any situation-all these flow from the
need for self-esteem.

SELF-FULFILLMENT
AND GROWTH NEEDS

Even when people have satisfied most of
their esteem needs, they seem to feel the urge to
move on to a higher level. Here man approaches
the fullest possible integration of self, in which
all talents, capacities, and potentialities are put
to use. The yearning to be a Navy frogman, an
Olympic champion, or whatever is believed to be
the best that can be done. Or, realizing the
limitations, one wants to be the finest possible
person and to realize the true destiny within
identified limitations. In either case, one moves
toward the optimum development of the stature
of which one is capable. An inner need to grow
and develop and to be the unique self is the

1-10advantages of
